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The Gap We Work On

The digital divide is often understood as a problem of access. In some places, it is. In many others, the device is
already there, the internet is already there, and the student is already online. Yet the gap remains. The real
problem is often not simply the absence of technology, but the absence of meaningful use.

Many efforts stop at exposure. Students are introduced to digital tools, shown basic functions, or taught isolated
skills. But access alone does not create change, and skill alone does not guarantee usefulness. A student may
know that a tool exists and still never use it to solve a real problem, learn independently, create something of
value, orimprove daily life in any tangible way.

That is the gap AVANA is built to address: the gap between having technology and benefiting from it. Not just
the access divide, but the skill divide and, more importantly, the impact divide.

What Avana Does

Problem-Solving Mindset Digital Tools

We teach students to approach technology as a set Fostering fluency in software and platforms that
of tools to overcome obstacles. drive productivity and creativity.

Connecting Technology Independent Thinkers

Bridging the link between theoretical knowledge Encouraging self-reliance and the ability to learn
and practical, real-world application. new tools without guidance.

How the Program Works

4-6 Sessions 1

Structured short-term engagement to
maximize impact and retention.

2 45-60 Minutes

Focused, high-intensity modules designed for

student engagement.
Classroom-Based 3

Delivered directly within the existing school

environment for accessibility.
4 Student Facilitated

Peer-to-peer learning led by trained student
volunteers.
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What Makes the Approach Different

Our approach pivots on the understanding that true digital literacy isn't just about using tools, but about
applying them to solve problems and create value. It’s about moving beyond mere consumption to active
contribution, fostering a mindset where technology is a lever for personal and communal growth. This
means teaching students not just how to code or navigate software, but how to think like innovators, using

digital means to address real-world challenges.

What Students Gain

Through AVANA, students learn to view technology not as an intimidating subject, but as an extension of
their potential. They develop critical thinking skills, problem-solving abilities, and a profound sense of
agency. This holistic development prepares them not only for future academic and professional success but

also equips them to be informed, empowered, and ethical digital citizens.

Support Required from Schools

Classroom Space

A dedicated classroom or lab with appropriate
seating and power access for devices.

Teacher Coordination

A designated school point person to facilitate
scheduling and logistics with AVANA facilitators.

How Avana is Delivered

Peer-Led Model

Training student volunteers to lead sessions,
fostering a relatable and engaging learning
environment.

Curated Content

Developing tailored modules and resources that
are relevant, accessible, and impactful for diverse
learners.

Projector Access

Availability of a functional projector or
interactive display for instructional purposes.

Student Participation

Ensuring students attend sessions consistently
to gain maximum benefit from the program.

Practical Focus

Emphasizing hands-on application and real-
world projects over abstract theoretical
knowledge.

Continued Support

Providing ongoing guidance and resources for
students and schools to sustain digital skill
development.
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